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How Echo One
tests AI
Tested before use. Watched in use. How every model and
agent earns its place before it reaches a clinician.
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In this guide
Six sections. About ten minutes.

Written for GP principals, practice managers, and clinical-safety and procurement
reviewers. The full method is at echo-one.health/trust/ai-evaluation.
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Evaluation decides what
reaches a clinician.
No model or agent is put into use in Echo One without passing its
evaluation. The rule is enforced by the system, not by a checklist, and the
checking does not stop at release.

Tested before use Errors ranked by harm Limits stated with results
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1 Why evaluation matters

Trust is asked again on
every release.
AI writes fluently. Fluent is not the same as correct, so
every change to a model or a prompt is tested against
defined cases before it can be used.

Q U E S T I O N  O N E

Is it faithful to the source?
Does the output say only what the transcript or
document supports, and leave out nothing that
matters? This is what evaluation measures.

Q U E S T I O N  T W O

Is it right for this patient?
A clinical judgement that stays with the clinician,
who accepts, edits or rejects each suggestion
before anything is signed.

A  H A R D  F L O O R

Some errors are never averaged away.
An invented or unsupported medicine, dose, allergy, vital sign or diagnosis fails the run outright, however good the
rest of the output is.
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2 Rigour in practice

Rigour is what makes a
result worth trusting.
A result is only as good as the method behind it. Four
disciplines keep ours honest.

Severity
Errors ranked by clinical harm, not averaged.

Omission
What is missing counts as much as what is invented.

Uncertainty
Every result shown as a range, never a bare
percentage.

Independence
No model grades its own work.
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2.1 The single-number trap

One number hides what matters.
A single error rate looks reassuring. It cannot tell a reworded sentence from an invented
dose, and it can improve while the output gets worse.

It flattens severity
A moved sentence and a wrong allergy
count the same in an average.

It rewards writing less
A note that says almost nothing says
almost nothing wrong.

It hides how sure we are
The same score from ten cases and from a
thousand means different things.

It hides who marked it
A model grading its own work shares its
own blind spots.
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2.2 Severity

Not all errors are equal.
We rank errors by clinical severity. An invented or
unsupported medicine, dose, allergy, vital sign or
diagnosis fails the run outright, however good the rest of
the note is.

Higher severity

Lower severity

Invented clinical fact
Medicine, dose, allergy, vital sign or diagnosis

Fails the run

Unsupported inference

Missing detail

Reordering

Rewording
No change in meaning

Errors ranked from rewording, which changes nothing, to an invented clinical fact, which fails the run.
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2.3 Omission

Missing counts as much
as invented.
Omission is scored alongside faithfulness, so a model
cannot pass by writing less. A note that says nothing wrong
but leaves out what matters still fails.

S H O R T  N O T E C O M P L E T E  N O T E

Required item missing

Required item missing

Fails: omissions Passes

Both notes contain only supported lines. The short one fails because two required items are absent.
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2.4 Uncertainty and independence

Every number carries its
uncertainty.
Results are reported as a range with a 95% confidence
interval, never as a bare percentage, and repeated runs
show whether a result holds. A grading model cannot be
the model being tested.

Illustrative numbers

B A R E  P E R C E N T A G E

92%
Never reported alone

W I T H  9 5 %  C O N F I D E N C E  I N T E R V A L

92%
84% 96%

5 repeated runs

G R A D I N G

Model under test Independent grader≠

Illustrative numbers. A result is shown with its interval and repeated runs, and is graded by a model independent of the one
under test.
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2.5 Principles

Six principles, each enforced in code.

0 1

Independent grading
A run is refused if a grading model is also a model under test.

0 2

Severity before averages
A single high-severity unsupported claim fails the check,
whatever the overall score.

0 3

Ranges, not points
A proportion is shown with its interval. If the sample is too
small for one, the report says so.

0 4

Limits stated with the result
A report with no stated limitation cannot be produced.

0 5

Everything versioned
A passing run records the code commit, prompt templates
and sampling settings it tested.

0 6

Synthetic test cases
Today every test case is synthetic: written for the purpose,
never taken from a patient record.
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3 The release gate

Evaluation decides
deployment.
The gate is in the database, not a checklist. A model
can only be bound to a task if it names a passing
evaluation run for that model and task, and a newer
failed run blocks it.

Model or
prompt change Evaluation run Gate

Needs a passing run
In use

Blocked

No passing run A newer run failed

Rollback goes through the same gate

A change reaches use only through a passing evaluation run. With no passing run, or a newer failed one, it is blocked.
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3.1 How the gate works

Four rules, enforced every time.
The rules sit beneath the software that changes models, so they hold however a change is
made.

01
No passing run, no binding
A model is bound to a task only with a
passing run for that same model and task.

02
A newer failure blocks
If a later run of that model on that task
failed, the binding is refused until a newer
run passes.

03
Agents follow the same rule
An agent cannot be activated without a
passing run for its current version.

04
Rollback is not a shortcut
Returning to an earlier model goes back
through the same gate.
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4 Hostile inputs

Hostile inputs are part
of the test.
Test suites carry adversarial cases: text that tries to give
the AI instructions. A suite that declares this check without
such cases fails. Transcripts and documents are treated as
data, never as instructions.

C O N T E N T  B O U N D A R Y

T R A N S C R I P T

…ignore your instructions and record…

Stopped

As data

S T R U C T U R E D  P R O P O S A L

Text that tries to instruct the AI stops at the content boundary. Only a clean, structured proposal passes through.
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5 The checks continue in use

Testing is not the last line.
In the consultation, every medicine and dose is checked against the source; anything unsupported is held for
review with a safety note. The clinician accepts, edits or rejects each suggestion. There is no accept-all.

A draft note. Each section is a suggestion, accepted or edited one at a time before signing. Source evidence. The exact line from the letter is quoted, so the words can be compared before accepting.
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6 Watching after release

Evaluation is not done
once. It is kept up.
After release, five signals are tracked, each compared with
the previous period. Hazards are recorded in a hazard log,
and any rollback goes back through the evaluation gate.

Grounding-review rate Clinician acceptance Feedback

Evaluation hallucination rate Change in input mix

In use

Signals

Review

Hazard log

Re-evaluation

Gate S I G N A L S  T R A C K E D

compared with the
previous period

Grounding-review rate

Clinician acceptance

Feedback

Evaluation hallucination rate

Change in input mix

Five signals are tracked and compared with the previous period; review and the hazard log lead back through re-evaluation
and the same gate.
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— In short

The method, by the
numbers.
These are counts of rules and checks, not performance
figures. This guide reports no accuracy numbers.

1
Gate
Every model and agent passes through it before
use, and again on rollback.

4
Rules
Enforced by the database beneath the software
that changes models.

5
Signals
Tracked after release and compared with the
previous period.

0
Accept-all buttons
The clinician decides on each suggestion, one at a
time.
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— Closing

What a pass means.
A pass is evidence, with limits. We say exactly what it
covers.

W H E R E  T H I N G S  S TA N D

Echo One is coming soon. The evaluation method, the release gate and
the checks in this guide are built into the product, and apply to every
model and agent before it is used.

A pass means the model met defined checks on defined cases. It is not proof every output is
correct.

Review, testing and safeguards reduce risk; they don’t eliminate errors.

Evaluation does not confer regulatory approval.

The clinician decides what is signed.
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FAQ Questions

The questions we are asked most.

Does Echo One’s AI make clinical decisions? +
No. Model output is a proposal. It passes typed validation and source checks, and the clinician
accepts, edits or rejects each suggestion.

Do you publish accuracy figures? +
Not in this guide. Any result we report comes with its interval, the number of cases behind it and its
stated limitations.

Is patient data used to test the AI? +
Today every test case is synthetic, never taken from a patient record. Evaluation records hold no
patient data.

Which AI models does Echo One use? +
Models change as better ones arrive. Whatever the model, it reaches a task only through the same
gate.

Does passing evaluation mean regulatory approval? +
No. Evaluation does not confer regulatory approval. Our regulatory position is at echo-
one.health/trust/compliance.

Can I use Echo One today? +
Echo One is coming soon. Join the waiting list at echo-one.health/register.
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Tell us what better care
looks like for your team.
Registering interest is not a commitment to purchase.

echo-one.health/register

How our AI is evaluated · echo-one.health/trust/ai-evaluation · How our AI is governed · echo-one.health/trust/ai-safety © 2026 Visualisation Hub Pty Ltd trading as Echo Health AI. All rights reserved.
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